Seat No.: Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER -5 (NEW) - EXAMINATION - Winter-2023

Subject Code: 4355504 Date: 08-12-2023
Subject Name: Industrial Management & Organizational Behavior
Time: 10:30 AM TO 01:00 PM Total Marks: 70

Instructions:

Attempt all questions.

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
Use of non-programmable scientific calculator is permitted.

English version is authentic.
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Q.1 (a) Explain various methods of Training Supervisor used in Fabrication 03
Industries.
(01352101 ©o522 ]I duLdl 2eilol YuRd 1 edl [dldy Yeg(d)

HHod).

(b) List out various methods of training workers and explain any one. 04

SIHERA 2ol W 1Ud L] [y Ueg(ddlefl ALE] etld) wa
SIEURL A Sol 11l

(c) Describe managerial skills in brief. 07
Doyl 2slert 243 A (@MU dRlst 52,

OR
(c) Explain various levels of management in brief. 07

NoloyHeeqt| [aldy Qo A (eHH I AHowd),

Q.2 (a) Describe essential elements of organisation. 03
WIfet 18 Dottt w1 s Wl T2 Yo] dilel 530,

(b) List out the various benefits/ advantages of training. 04

2oiloletl [dlay sluelaledlsil Alel ).
(c) Describe various characteristic of management. 07

NelosNo2of) (dl(dy ¢1&1 Q15 1uls] A lel 53
OR
Q.2 (a) Write out aims or objectives of Departmentation. 03

Slulei2 Yol Gl Aeldl Gl dull.
(b) Define the term Training. List out various needs of training. 04

201131 lue, v LRI 5. 2eilatedl (alay e RUldlAl YLEl
Woild).
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The following table gives the duration in days and the predecessor for
the various tasks.

Activity A B C D E F Draw the

Time (Day) 5 6 5 4 3 7 network
Pre-operation | --- | A B A D C,E | diagram,
show critical path and calculate project duration.

1A Wdldd 2ugul dldly 21rsell AHUALN ElayHl Wa Y1)

A 52112] d5 A1ig 8.

Activity A| B C
Time (Day) 5 6 5
Pre-operation | --- | A B

E | F | }Yladeds
3 7| SIIAM
D | CE | 93,
512156 ulel £lld) Wa Vlgsse sy32lst AR
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Define the term Industrial Psychology and list out scope for Industrial
Psychology.

853214 A1BS1E1Y) Avea UL 5 U ©o5BlUd
UL S1A12etl 251Ul YLE] letlcl.

Describe various causes of industrial dispute in brief.
ENGLS (Aatteetl (Al $1R80Ne drlet 2.

Describe Verbal and Non Verbal Communication.

dold ua oflot qode S11Y(ei32lets] dlel 53).
OR
Define the term Strike. List out various effect of strike.

RUGS 20t AR 5. 218570l [Adtl R\l ALl Waild).
Write short note on negative discipline and positive discipline.
A2l Sl{lwlel a UlA12la Slflwled uz sl «tld qul.
Explain the techniques to relieve the Stress.

dBlld &2 5l HIeell dseilsl yuodl.

Explain the barriers to effective communication

VYSIRS UUIR HISetl AR YHosd).
Write brief note on corporate culture.

sIyRe s&2 U 251 «lly qui).
List out various styles of leadership and explain any one with suitable

example.

alqcdeil [dfdy 1860 ALE] calld] Wa S1EURL A 5a Y)Y

GelsAL AL AHdl,
OR
Explain the scope of Human Resource Management.

glHet A AeloyHesi) ey Yuextd).
Describe aims and objectives of Industrial psychology.

9e5221Ud ALBS\AR)etl GE2a) el GR2lls] et 52).

List out various duties of Foreman and explain any one in brief.
§1R:siq{| (cfay 521l ULel olotld) e S1SURL W sa A [HUL
Ul

Describe essential quality of foreman in shortly.

§120s1e{] 41U S ARl le] dBlel 25U 52
Describe difference between CPM/PERT.

CPM/PERT dsil d§ldds} dile 53).
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Describe line organisation structure in brief.

cllgyel wlell8dQUed 225Ue] ALEHHI ARl 530,
OR

Define the term Leadership. List out various function of Leadership.

Adcd 2106 AALRIA 5. Adcdail [Aldy silefl ALE] wietidl.
Define the term Management and Organisation.

NaAeNoe W 13t 1§32Uel A0t AR SR,
Describe functional organisation structure in brief.

521516 Wle1 18D 2Ust W 5U, AlBHHI dlet 5.
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