Seat No.: Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER — 4 (NEW) - EXAMINATION - Winter-2023

Subject Code: 4341303 Date: 02-02-2024
Subject Name: Environmental Project Management
Time: 02:30 PM TO 05:00 PM Total Marks: 70

Instructions:

1.  Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4.  Use of programmable & Communication aids are strictly prohibited.
5. Use of non-programmable scientific calculator is permitted.
6.  English version is authentic.
Marks
Q1 @  Define Green Project 03
usl ) Il Ylse culullRld s °3
(b)  Explain Environment Project Management 04
@) yy[del Wse Qe quedl oY
(©  Draw and explain chart showing Environmental Project life cycle 07
(5 uAlaelly WIBse el Us ellddl AL £12) vial YoM 09
OR
(©  Explain how is green project different from environmental based 07
project
(5) Aot V152 Ul wIIRd Vlds2ell 3l 3ld 44l B d yueddl 09
Q2 (@ Explain the term Sustainable development 03
w2 ) 251G (Asly oe Yuedl 03
(0)  Imagine a cyclone warning has been issued. As a disaster 04
management expert what precautions will you take
@) s&Ueil 50 5 Asclldell A4l 2] sAMi w1Ldl B. (Sl o¥
Naogte2 [Aml1d dl% di 9f AldAd] _AwLll
(©  Explain how cost time and quality is a constraint of Project 07
Management
(8)  duosdl ¥ 5l T WA HA Wl ARldtL A WP s Negteds] 09
wdRlY B
OR
Q2 (@ Explain the Environmental Impact study phase of Environmental 03
Project
sz () iRl ulwseell UAidRld uetlc 140 Hell dodsslel yHosdl 03
(b)  State measures to be taken for protection against Flood 04
) YR AN QL UL Adleil YaLd )] Llcl oy
(©  Explain the following Project management method- Six sigma and 07
PDCA
5) oAl Ulwse Aatse Ueg[d AHosdl- (15 (1941 24l PDCA 09
Q.3 (@ Enlist water and climate related Disaster 03

g3 ) Yl we ledledl doildd wuldedl Alueil s 03
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Write short note on major earthquakes of India and their effects
#HIRcletl Hud bclSUl el defl MU UR 251 «ilt qud)
Explain Responsibility Assignment Matrix with example
GeleW A1 waleel3] ATURL Al254 YHesd)

OR
Draw the Disaster management structure in India

HIRAHI (S22 NawHez Ul £12]

Define PERT and state its uses
PERT ol (U L[Rd 520 Al dell GUAaLl wLldl

Differentiate between PERT and CPM
PERT el CPM dR dsldd 521

Explain following terms 1)Accident 2) Accident Consequence
Analysis 3) Accident Prevention

ol Aet| 2luel AL 1) AUSWLA 2) AUSR¥Ld URBLH [adNQl 3)
w5/ [AdR8l

Enlist ‘Dangerous Occurances’ according to Factories Act 1948
3523 V52 1948 Yoo 'Sey WY ef] «1[t]l 520

Write a short note on National Cyclone Risk Mitigation Project

AQled USAls R385 (M2t WIS U 5l olle qud)
OR

Define HAZOP

HAZOP ol cluld 521

What is termed as 'Confined space’ according to NIOSH
NIOSH il Waj412 L [Hd UL di5 56 Ul WA B

Enlist the need of PPE
PPE<i] % RULdedl «{ltwll 52\

Classify Disaster on basis of its causes

WU dstl 5128011 A4 1R dd{[sd 530

What are the occupational hazard that a STP worker has to face in
terms of diseases and accidents

AU s1{s Q20 WA wsLdledl AeeiHi sUl AAIRS Bl uleA]
YUMol $ALUS B

Explain with exaample SWOT analysis as Project Initiation tool
WBse o (e[l 28 dild SWOT ([ARANRIsl GelEeWL A1 Auesdl

OR
Enlist the functions/responsibilities of NDMA
NDMA il 51 /25c e 131201 eiluef] 520
Name the hazard related to following body parts and PPE used
1)Head 2)Eye 3)Ear 4) Face
o{1deil 21R1Retl 2N oiftd Wlel oy WU 4l GUAIMI Adldl PPE <il
ol 14 U] 1)HIE 2)wiv 3)Slel 4) USA

Explain the following terms related to Critical Path method 1)
Event 2) Activity 3) Critical Activity 4) Head Event 5) Parallel
Activity 6) Dummy Activity 7) Float

(5254 ulel Uegdell uiltid oAl 2luel qHmdl

1) ua{ﬂ 2) Uqldt 3) l2d Ug(tl 4) Yu el2ell 5) AHidR Ug(d 6) SHl ugld
7) &4le
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