Seat No.: Enrolment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER -5 (OLD) - EXAMINATION — Winter-2023

Subject Code: 3355102 Date: 01-12-2023
Subject Name: Production Planning, Management & Control
Time: 10:30 AM TO 01:00 PM Total Marks: 70

Instructions:

1. Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4.  Use of programmable & Communication aids are strictly prohibited.
5. Use of non-programmable scientific calculator is permitted.
6.  English version is authentic.
Q1 Answer any seven out of ten. £21H il S1&URL Aldell cled W), 14
el q 1. Definition of Organization.
1L cddRel|dAe] cylul du).
2. List down functions of Management.
R AUlEel ol SIAT «fl ALE] watidl.
3. Write Full Form of SMV.
3. SMV o Ye |1 GUuil.
4. Write Full Form of SAM.
¥.  SAM o Y3e ol |1 GUuil,
5. Write Full Form of WIP.
U WIP o Yo ol [H U],
6. List down the Objectives of Planning.
€ Wil eil &gl ofl ULE] el
7. Define Critical Operation.
9. [5ls6 31Ut ol culul qul.
8. Write about Lead Time.
¢ dlselsu (a9l gull.
9. Write in Short about Productivity.
€. Geulgsdl (ARl gsHl awl
10. Definition of Management.
fo.  dldetefl culul quil,
Q.2 (@  “Management Science or Art” Write in short. 03
sl () duldel ) [ASllel 3 sl gsHL duil 03
OR
@ Explain the Function of Management 03
() dleed ol ST -l 03
(b)  Write in short about Historical Development of Management. 03
() LG oil AdsLS (A5l (A 2sHL dull 03
OR
(b)  Write about Modular Production System. 03
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HISYER UISSlet leH (9l qudl.

Explain Importance of Apparel Production Planning.
AR Y1551t W lef[d] of Hecd Huxtdl.

OR
Write about Make Through System.

05 g leH (aQl qul.

Define Planning & Write it’s Purpose of Planning.
W1o{[9] ofl cilui] AU W deil gl (ARl qul.

OR

\QVrite about Line Orgazation.
s el (A9l qud).

Write about Unit Production System.
Y[o12 WIS SUet AleH [dQl eudl.

OR
Write about Progressive Bundle System.
WA Rid oisd l2u (agl qudl.

Write the Importance of Time & Action Plan.
YUY A A 5ol \Glof ol Hscd (dQ] qul,

OR
Write a Short Note on Organization.
dellcat (A9l &sellt qud).

Write in short any One Orgazation .

SlOURL WS cydldat [dQl quil
OR
Explain to Through Put Time.

g Y2 2leH (aQl yquemdl.
Write about Cutting Process Flow Diagram.
511 WA sl SIAIAM (cAR) dud).

OR
Write a short Note on Bottle Neck.

wled s [dQl 25elly qul

Write a Short Note On Fabric Procurement.

S(ods vlsyie (A9l gsetly ).

OR
Write about Lab Dips.
Aoy (S (cel qudl.
Write about Pitch Time.
Y1y 2164 (ARl dw).
OR

Write a Short Note on Label Procurement.
Aud Ulsyye (el &selly cuil

Write to different Types of Organization. Explain any Two.
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el LAl Yel-%el UsIR ARlidl sloul o (a9l qui.

XVrite about Advantages of Line Organization.
AuLs cddRelldAetl sluel (Al 25HL qull

Write a Short Note on Operation Break Down.
WU WS SIGel [dQ) 250t quil

Write a Short Note on Machine Lay Out in Garment Industry.

e g5 UL ULl @ w1G2 (AR gselle cudl

Write a Short Note on Production of Garment.
UINLS of Geulest (A9 gsetld qul)
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