Enrollment No./Seat No.:

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA IN ENGINEERING - SEMESTER - VI EXAMINATION - SUMMER 2026

Subject Code: 4365102 Date: 14-05-2026
Subject Name: Production Planning, Managment & Control

Time: 10:30 AM TO 01:00 PM Total Marks: 70
Instructions:

1. Attempt all questions.

2. Make Suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

4. Use of simple calculators and non-programmable scientific calculators are permitted.
5. English version is authentic.

Marks
Q.1 (a) List down the different types of production reports. 03
(1) qger-qgel usRal Wssiot RNEN a1€] 241, 03
(b) Explain “FIFO” with example. 04
(c1) “(39)” Gelgril 2118 221914, 0w
(¢) Explain the functions of management. 07
(8) 20ulcotoll sIRIT 2319040, 09
OR
(¢) Explain the Purpose of warehouse management. 07
(8) Q2616 AawNozall By ). 09
Q.2 (a) Explain line Planning with the help of example. 03
(1) Geigreloll secel digol Laloflol 2azional. 03
(b) Explain “WIP (Work in Progress)”. 04
(61) “WIP (4§ ot 1N321)” A3iomd. 0%
(¢) Explain the steps involved in Planning. 07
(8) vaioflol 2ucifBid 22021 QAR 2304, 09
OR
(a) Explain the Policies of Planning. 03
(1) dioflarofl YIf412N24 (ol [Q2AY) 2434901l 03
(b) Explain Machine Layout. 04
(c1) a2Not Q1B A2ionq). 0T
(¢) Briefly Explain line balancing and Line Supervision. 07
(8) dcigat AAIS291 2101 clIgfot 2AUR(A%01 ESHT AN, 09
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Write short note on “MRP (Material Requirement Planning)”.
MRP (24132 %3RUId AH1A1%al) GUR ¢S ofltl duil.

Write disadvantages of managing finance.

al1RIIS1™ RIYRY Yool ASIRIEI AU,

Briefly Explain 7-M Resources.

7-M AI4oilal ¢SHI AHwd].
OR

Write short note on “JIT (Just in Time)”.

“JIT (422 ol 21gH)” BUR &5 ol cull.
Write advantages of managing finance.
al1RIISIA Y Yaiall SIRIEI Auil.

Explain the Sources of finance.

slgfolloRioll 221l AH¥d].

Explain “Quick Response” Manufacturing system.
“sdls Ruled AoyssuIor Rized AHwd].
Explain “Line Efficiency”.

"dlgol A (gA10A] 2Hudl".

Write about “Flexible Production System”.

“sQsAloid UIssUal [RA22H”(AA dull.
OR

Explain Make Through System.
As g [RkeH AHwdl.

Explain “Pitch time”.

“Ul 21 AHo0dl,

Briefly Explain Daily production report and Hourly production report.

(8) Tecll Missrial RNE 210 scils €ls Missrual RUE gsai 2aodl.

(a)
(1)
(b)
(c1)
(©
(s)

Explain Garment inspection report.
ARAc2 PoUsIal RUIE AHMA].
Explain “Unit Productions System”.
“Yfol2 U1ssUol [R22H” AHMd].

Draw and Explain Time and Action Plan.

213 20l AS2Ual Ldlol 1] AHoAU).
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OR
(a) Explain Man, and machine utilization report.
(1) Aot 210 212Nt YRAIRRU RUIE 21319,
(b) Write about “Progressive Bundle System”.
(1) “N3MNd cisa Rea” QA @i,
(©) Explain the Time and Action Calendar.

(8) 2193 210 RAs2Ucl 3AoS AH¥A).
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