Seat No./Enrollment No.:

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA IN ENGINEERING - SEMESTER 5§ — EXAMINATION - SUMMER 2026

Subject Code: 4355504 Date: 21/05/2026
Subject Name: Industrial Management & Organizational Behavior

Time: 02:30 PM TO 05:00 PM Total Marks: 70
Instructions :

1. Attempt all questions.

2. MakeSuitable assumptions wherever necessary

3. Figures to the right indicate full marks.

4. Use of simple calculators and non-programmable scientific calculators are
permitted.

5. English version is authentic.

Q.1 (a) Describe difference between CPM/PERT. 03
A () CPM/PERT a3l dslcde] aela s 03
(b) Describe advantages of good organisation. 04
(01) QR AT R2Aototl sl2AEIRA e cARlal 5. 0¥
(c) Describe principles of organisation. 07
(5) NS B2ototl Raicle] crlol s3A. 09
AHYq|
OR
(c¢) Explain levels of management. 07
(5) AdxAoeoll Add UHHLAL. 09
Q2 (a) Describe system approach to organisation. 03
Az (1) AWIMatlF Rt HI2 ReH W@o1He] crfet 53A. 03
(b) Explain process of management. 04
(&) ANl Yl Ansdl 0¥
(¢) The following table give the duration in days and the predecessor for the various 07
tasks.
Activity A|B|C|D]|E]|F G H
Predecessor - - A B B C D EF.G
Time 6 4 3 4 2 1 2 5
Draw the network diagram, show critical path and calculate project duration.
(5) ealdd 2ud Hi QRY alrseall AHaRUAL (& arul wal YAouH AsEllE 09
AU B.

Aedd staAllH €L, sllsd wal galdl Aol Wwseall AHA ofl ol s2.

AHYq|
OR
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Q.2
AR

Q.3
U4 3

Q.3
U4 3

Q.4
usl ¥

Q.4
HH Y

(a) Describe characteristic of management.

() AAw Aol cle@ sl asla.
(b) Describe organisation.
(6) AR of arlat sR.

(c) Describe aims or objectives of departmentation.

(5) ([Qewdllsulell A Al Gaalleg clel 3.

(a) Write brief note on Self-esteem and assertiveness.

() M UMl ol WSl UR &8l ol cAul.

(b) Describe workers' participation in management.

(o) AAlctatUl sIHER{l edllellle arlat s

(c) Compare the stress measuring techniques for Type A and Type B persons.

(5) uslk A wal Ysik B culsctxll U2 dilla Hiudlell daselsioll qetstl s2.

¥ q|
OR

(a) Explain about the scope of HRM.

(1) HRM =il stfalat (A3 uuestal.

(b) Explain the process of communication.
() atdfldell ylsal anaa

(c) Write short note on negative discipline and positive discipline.

(5) otslRAMSs Bl W &51AMHS QRA UR g5l ol cAull.

(a) Explain about functions of HR manager.

(@) HR Aw2ell sl (Qal unendl.

(b) Describe the effect of indiscipline and disciplinary action.

(0) wojallAatélot ol Rlrcteioletl UalAioll U] alal 5.

(c) Listout various styles of leadership and explain any one with suitable example.

(5) clselluel QU Aol el clollcll Mol 201 GELERQL UL SlEFURL
U gal AU Al

AHq|
OR

(a) Explain the barriers to effective communication.

(1) WARBSIRS JAUR (5Lf[A3aet) Mol AR UH AL

(b) Define the meaning of strike. List out various effect of strike.

() sscletoll W catvllRd 3. scletoll QR YU WA aLe]l olotll.
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Q.5
gy

Q.5
gy

(©)
(5)

()

Describe various duties of Forman.

slRAate{l QAU $%e] aulst 53

Define the term supervisor and supervision.

(1) JuRalF B Al YuRAAnel Aseal cAlvalRd s2A.

(b)
C)

(©)
(5)

()

(b)
(o)

(©)

(5)

Describe the vestibule school training with its advantages and limitation.
Aoyt A 2ollole] dotl slAEl Mol HATELRA WA arfet 53A.

Describe various methods of training executive.

ARyl gollotell (AU ugldllej anla s2A.

AHYq|
OR

List out the various Qualities/Traits of Leadership: Describe them in brief.
AlsRelluett @Qu apel/cdateloll aLEl olottdl: def gsHi crlet 5.
Describe the Apprenticeship method of training workers.

sIHERlA 2olol wucllell AYRUAU ugldef aglet sA.

List out the various methods of training of supervisors/ foreman/ lower level
management. Describe any two in brief.

YURalS 3/ SR Aot /o{lAAL ctRell A Nozo{l 2o{lote{l (AU UglAxAAl
ALEL olotlcdl, ULl Aof sHL cllel 5.

skeskskskok
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