Enrollment No./Seat No.:

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA IN ENGINEERING - SEMESTER - IV EXAMINATION - SUMMER 2026

Subject Code: 4341303 Date: 21-05-2026
Subject Name: Environmental Project Management

Time: 10:30 AM TO 01:00 PM Total Marks: 70
Instructions:

1. Attempt all questions.

2. Make Suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

4. Use of simple calculators and non-programmable scientific calculators are permitted.
5. English version is authentic.

Marks

Q.1 (a) Definee the terms ‘Environmental Project Management’ and ‘Environmental project 03
life cycle’

(1) Yarfrer Mese Ao 210 valarel sz Dt Us' AGES @vRd 531, ©3

(b) Difference between ‘Green project’ and ‘Environmental based project’. 04

(¢) oot iese’ 2ia alazel 28R MISse 4ell dsidd dul. o7

(¢©)  Explain in detail about ‘The relationship between Market Economy and environment” 07

(8) “aise g8loNal 2101 uaiiazel 42l 2Acied QA RardarR A, 09
OR
(¢) Explain the following Environmental Project Phase activities (i) Environmental 07
Impact Study (EIS) phase (ii) Decision-making phase.
(8) ool uaiTazN MFs2 doissiell UYRIRA 2Aena) (i) UaTaeY 2421 09
A1 (EIS) doiss) (ii) leield Adlol doiss) .
Q.2 (a) Explain in brief about Project management method- PDCA. 03
(1) 13}se Aadoe Heas- PDCA Q) gsati a0, 03

(b)  Write Brundtland’s definition of ‘sustainable development’ and Baridu’s definition of ~ 04
‘Project sustainability’.

(%) gosedosdl 2516 Msie'oll caivl 21dl ciiflgoll 1ese A2AMRAL A vyl ©OF

aul.

(©) Explain methods of economic evaluation of environmental projects. 07
(8) vafazeNa wiesea 211f@s HAisolofl Ugld [Aa1agiR Anndl 09
OR
(a) Explain in brief about Project management method- Six sigma. 03
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Q.3

Q.4

(1) WNYse AaxAoe Aeus- RAsA a1 [AA gsai A0

(b) Explain the Environmental Impact study phase of Environmental Project.

(¢) yafazeNe Wdseot vaiaelly veid e iicll doissIal 2129d)
()  Explain methods of economic evaluation of environmental projects’.
(8) ualgzeNy MFseotl 211(€s sctisotofl UglAA [Qo1dUIR 2Aaiend).

(a) Explain in brief about ‘Responsibility assignment matrix’

(1) Ppfiotflollcdld] oo Alzse @R Esai 2end)

(b) Explain with example about ‘Work breakdown structure’.

(¢) 4§ Ass1Gal 22502 QA Gelgwl s 2Aaend).

(©) Explain role of geo spatial in Environmental Project Management.

(8) yafuieNa isse Adwdoeai Mai 21asifol oi(As! [AA Ao,
OR

(a) Explain in brief about  Gantt chart’.
(1) 302 2018 QA 2si 2e0q.
(b) Explain with example about Affinity diagram’.

(4) ARG s RA Geiszwl 2Alsd 232d)

(©) Describe principles, goals, and objectives of ISO 14001.
(8) 15O 14001 ol Rgid), €20 210 Gagilo] 4ol 53)
(a) Explain in brief about Factories Act, 1948.

() 3524 2ise, 1948 @A ssai w304

(b) Explain about ‘Child Labour and Women Employee Act’.
(1) ‘o101 a1960) 2100 bt saTui) 24K R A

(¢©) Explain in detail about ‘Principle of accident causation’.

(s)

‘UsHId0ll SRRI0 Rgid A [Ad1ddiR AHemd)

OR
(@) Explain in brief about Workman’s Compensation Act -1943.

(1) 45001 520092101 Dse-acwa @A gsaii 2Axendl,

(b) Explain about ‘Boiler Vessels Act’.
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Q.5

(1)

(c)
(s)

(a)
(1)
(b)
(c1)

(c)
(s)

(a)
(1)

(b)
(o1)

(c)

(s)

‘ol AAC Ase' [AA AHNd].

Explain in detail about ‘Principles of Accident Prevention’.

‘UsHId [a1dRRIol Rgid) (A [Ao1ddiR A+,

Draw the Disaster management structure in India.

NN

ClIRAHI [S:81222 Aa¥Ho2 HINY| ERI.

What is termed as 'Confined space' according to NIOSH?

NIOSH 402112 'Saislgfos 20" dls s¢f ¥l sUIY 8?

Explain in detail about ‘National Plan on Disaster Management’.

U 1Yl UR AN Aloyoll” (AR [AarddIR A4,
OR

List activities needed for pre-disaster management before cyclone.

AsdId AHIRY Ugdl Y- uftl uae el Hi2 %33 ug[iiledl AIE] claiidl.

Enlist the functions of NDMA.

NDMA il siloll §1€] ciatidl.

Define project planning tool named Affinity diagram and write the steps of creating
the Affinity diagram.

A(8[01Z] SIRUIAIH alidoll MIF¥Se LAllo191 gdal cUIVAIRIA $1 Hal A(5(1E]
SIAIAIH Glollddloll UdAHT A,

*ekk
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