Enrollment No./Seat No.:

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA IN ENGINEERING - SEMESTER - III EXAMINATION - SUMMER 2026

Subject Code: 4330002 Date: 20-05-2026
Subject Name: Human Resource Management

Time: 02:30 PM TO 05:00 PM Total Marks: 70
Instructions:

1. Attempt all questions.

2. Make Suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

4. Use of simple calculators and non-programmable scientific calculators are permitted.
5. English version is authentic.

Marks
Q.1 (@  Discuss need of HRM in industrial environment. 03
(1) 2MeNAis aidigzeizi HRM of) s3Raiddl uul 3. 03
(b) Explain Qualities of good supervisor. 04
(@) 2411 gurdigneil e 2xemdl, 0¥
(©) Discuss regarding good relationship with suppliers & clients. 07
(8) 2aii 214l 21185) 2119 2121 AcieN [ UyT 53, 0V
OR
(¢) Explain Maslow’s need hierarchy & its importance in HRM. 07
(8) arrcloll ¥3R2IA dIAA 210 HRM #i dof dicd 2430a). 09
Q.2 (a) Explain Theory ‘X’ & Theory ‘Y. 03
(1) @3] X' 2101 R3] "Y' 2314, 03
(b)  Write short note on Nominal groups. 04
(c1) olRatct el U2 &5 ol v, 0¥
(©)  Enlist various methods for improving interpersonal competence. Explain brain 07
storming in detail.
(8) 2uidrcaifBacy 2iadi qardl Hi2 [QRH UgAal GAY 531, Aot 221810 0V
[Qa1d9R AHedl.
OR
(a) Discuss need of human relations in inter department. 03
(1) iMoo Hisiy 2dcitNofl ¥3RUIdG UUT 5. 03
(b)  What is group dynamics? Explain in brief. 04
(c1) e afdNcai g] B? gsai 2nena. 0¥
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Q.3

Q.4

Q.5

(¢)  Explain various stages of group formation.
(8) %@ 2uotloll [AAY dGisSIA A,
(a) Enlist factors by which behavior of person in organization is determined.

(1) ;H'olao\mi cfSdoll ddolal SAI URGN &I21 o1SS] SU1HI 2419 & A UlReodl] 21€)
ofal 4.

(b) Explain importance of mental health.
(@) a161RAs 2012200 discy 2.
(©)  Explain importance of organizational training.

(8) 2AatigrB2iotc dicllaie] Heca 2nema).
OR

(@) Describe formal & Informal group.

(1) 2uuifes 210l 2aiuiRs @ig) dulat 5.
(b) State Do’s for positive attitude.

(c1) 2usrRIcHs gdel #i2 g 52g A ¥end),

(¢) Explain the factors affecting decision making.
(8) (Gl QaluR 2142 s2d1 URGIN 2Aad).
(a) Enlist 7°m resources or inputs.

(1) 7°m242a140) 21l orygaiof 21€] ciotidl.
(b) Explain importance of training.

(@) dicNaig] secy a2,

(¢©) Describe important techniques to deal with the people effectively.

(8) AIS) 2119 21218125 9A @idERR s2A1 HIZ Hecay Rl dsollsi] il 53,
OR

(a) Explain importance of motivation.

(1) D2eligf decy 2.

(b) Discuss supervisor’s role as facilitator.

(c1) yRensdl adld Yuaigsoll ei@sioll Ul 2.
(¢©)  Explain various qualities of good leader.

(8) 21121 Adiatl [ARY SN 2Aaiend).

(a) List out objectives of trade unions.

(1) 25 yforioiiol Gagaloll 21€) ciotidl,

(b) Explain the methods of relieving stress.

(1) ey €2 s2d10fl UglAA 231,
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(c)
(s)

(a)
(1)
(b)
(1)
©
(s)

Discuss role of trade unions in goal achievements & change management.

A2 Rl 2ol URUdol AU IUaiHi &S YloRuallofl ci(AsIall AT 2.

OR
Explain characteristics of stress.
aeided] di2i@IsdaRAl Axond].
Describe preventive measures to avoid conflicts.
A 21ndl HI2 [6191RS Udldie] dilal 2.
Explain need for change.

ylRadaiofl «¥3R2u1d A3,

*ekk
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