Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER — 3 — EXAMINATION — Summer-2023

Subject Code: 4330002 Date: 25-07-2023
Subject Name: Human Resources Management
Time: 02:30 PM TO 05:00 PM Total Marks: 70

Instructions:

1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of programmable & communication aids are strictly prohibited.
5. Use of non-programmable scientific calculator is permitted.
6.  English version is authentic.
Marks
Q.1 | (a) | Describe need of HRM in industrial environment. 03
usl1 | () | 218161 didicRRIH] HRMe{l %0 R ld dldl, 03
(b) | Explain Mc Gregor’s theory X and theory Y. 04
(W) | A5 o0l elu] X el eflU3] ¥ uuendl. oY
(c) | Explain Maslow’s hierarchy of need. 07
(5) | H1dle{l e RAULdeA]l W10 A4l 09
OR
(c) | Write a short note on human values. 07
(5) | Hieidld YU UR 35 oflt quil. 09
Q.2 | (a) | Define HRM. 03
USL2 | (¥) | HRM ol cqiudl A1, 03
(b) | Explain the role of group in the organization. 04
(W) | daAui ogelell Hs1 Aol oY
(c) | Explain various stages of group formation. 07
(5) | %@ (A 1lell (Y dodss1ud) Yol 09
OR
Q.2 | (a) | Discuss impact of human factors on productivity. 03
Ugl2 | () | GauleSdl U Hisld URuulell 24u201] 33Ul 53, 03
(b) | Give the importance of mental health. 04
(W) | Hlst[AS 2a1ee] HScd 3 (). oY
(c) | Describe concept of positive attitude & give its importance. 07
(5) | &SRS w[C121Y [deilctetle] dRlet 53] el dof Hscd 1Y), 09
Q.3 | (a) | Give classification of group. 03
Ual3 | () | ol doils1 A1), 03
(b) | Enlist qualities of good leader. 04
(W) | AR Ad el Q0] Al 530, oY
(c) | Explain need for interpersonal competence in HRM. 07
(5) | HRMHI wided(Sdcd Al Lofl e RULd o). 09
OR
Q.3 | (a) | Describe in brief about positive attitude. 03
Ual3 | () | esIRAHS A4l (dQl g sHi dlet 521, 03
(b) | Give two definitions of leadership. 04
(W) | Adedsil & caiu 4] A, oY
(c) | Explain determinants of interpersonal behaviour. 07




(5) | AideASdcd ddQseil [ul5)e yHmd). 09

Q.4 | (a) | Describe importance of counseling. 03

usl4 | () | 516l Hed arldl. 03
(b) | Explain decision making process in brief. 04

(o4 | (1l Adlsfl sl g sHi uuesdl. 0¥

(c) | Discuss supervisor’s role as Facilitator 07

(5) | 3Rl d3 Yurdlsrefl eyHsisl YUl 530 09

OR

Q.4 | (a) | Describe importance of mentoring. 03

ysl4 | () | Heeilole] Hecd drldl, 03
(b) | State four factors affecting decision making. 04

(04) | (el USIAL AR S AR URWUI %aLLdl. oY

(c) | Explain importance of material management. 07

() | H2lR1nd NaANo2e] Hscd YU, 09

Q.5 | (a) | State characteristics of stress. 03

U5 | (M) | dilefl dlgi(@sdi)l qul. 03
(b) | Discuss the factors obstructing change. 04

(6d) | URddeia vidltdl UReionl{l yUl 521, oY

(c) | Explain two technigues to resolve conflicts. 07

(5) | dsA G3ddl Hieell & dseils) qumdl. 09

OR

Q.5 | (a) | List the various techniques to manage the stress? 03

USL5 | (M) | dilldel [(i[5d sdl Hi2ell (aldy dseilsle{l Y wlstid)? 03
(b) | State need for the change. 04

(6d) | URddeisfl 22031 Gudl. oY

(c) | Explain various strategies to manage change. 07

(5) | URddelo] AALGel 5201 HIS (AldY Ut 124) YHmd). 09




