Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY

Diploma Engineering — SEMESTER -5 (NEW) — EXAMINATION — Summer-2023

Subject Code: 3355102 Date: 05-07-2023
Subject Name: Production Planning, Management & Control
Time: 02:30 PM TO 05:00 PM Total Marks: 70

Instructions:

Attempt all questions.

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
Use of non-programmable scientific calculator is permitted.

English version is authentic.

Q.1 Answer any seven out of ten. QM el S1OUL Uldell Fdled (U],

IZEENCNS

1. List down functions of management.

1L AALGedstl sl ALE] tatld),

2. Write full form of SMV.

R SMV Yy qul,

3. Write full form of WIP.

3. WIP o Y ol |4 du),

4, Define “bottle neck”.

¥, “olled as”e{] cluyl WYl

5.  Define “Productivity”.

U “Gaulesdl” ol culuil w1yl

6.  Write about lead time.

€ dlseloH (4l qul,

7. List down the objectives of planning.

9. Wls{[dlell &qlefl UlEl wistld).

8.  Define “Critical Operation”.

¢ “[53159 B1uRRel” ofl e ud] 1L

9.  Write full form of SAM.

€.  SAMe Y el qul,

10.  List down various pre-production activities.

0. Yd Gulestell ugldsil ALE] weildl,
Q.2 (@) Discuss about process flow chart.

sl () VAU sel ule (a9l uul 82

OR
(@ What is line planning? State its importance.
) dloe W isld) 12 9j? def Hecd e2lld).
(b)  “Management —Science or Art”, explain.
() “Daxdee [Astlel B3 su11”, qHmdl.

OR
(b)  Write historical development of management.
(0))  dUldestl Aldels [Asi (A9l yHexdl
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Define planning and write about purpose of planning.

W Lo [o1ef] (Ut 34 U) e dsil Sqdl (ARl du).
OR

Explain any four functions of management.

AU LGstell 516 UL AR SIAT UMM,

Explain any two types of garment production system.

3l 1R1e2 YIS 5QUet ofl 516y UL & (Aeu Huextdl.
OR

Write the advantages of line organization.

2045 el dAstL Sl QU

Write about through-put time.
Y ye 2leH [dQl dul.

OR
What is “bottle-neck™ in apparel industry? Explain.
AU 95| Ul led a5 Q) 82 Ul

Define decision making and explain characteristic of decision making.

(211 U (s lef] clual 21U 1A dell Gl HHemdl.

OR
Write the importance of time and action plan.
2LEH el W 5ot W lol ol Hecdl (ARl qudl.
Describe process flow diagram.

1AM 56 SIAIAIM dld).

OR
Explain “Pitch time”.
1y 21eu” YUl
Explain “make-through” system.
‘N5 g [RARH” YL
OR

What points are to be considered will setting business objectives?
U Rell &Gl o155l 5L HIR SUL Y] el AHRLL?.

What is operation-Break down? Explain in brief.
UIU2lel WS SIGe1 2) B?2.25H1 YoMl

OR
Explain trims procurement activity.
Sl vl sd)A e Ugl(d uHesdl.
Write about lab dip.
do Sy (A9l du),
OR

Explain modular production system.
HISYER ULSSRLet [ Audl.

List down pre-production activities and explain about embroidery.
Ul-ulsselet 2581121+l Alle waticl 211857 (9] quexd).

Explain the steps involved in planning.
| (o191 Ao eld R (9] AHdl.
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(b)
(W)
(©)
(5)
(d)
(S)

Discuss about importance of produc}ion planning.
1SRl WL (e1dlell Hecd (dQl AUl 53,

How to calculate line efficiency of garment manufacturing?
RN Blleel HL dleel A glluer] «{] a181d 3] 3dil 2ld s2211?

Explain progressive bundle system.
WA [a visel (Reu qHodl.
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