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Subject Code:3361804 Date :07-06-2022
Subject Name: PRINCIPLES OF MANAGEMENT
Time:10:30 AM TO 01:00 PM Total Marks:70

Instructions:

1. Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of programmable & Communication aids are strictly prohibited.
5. Use of non-programmable scientific calculator is permitted.
6. English version is authentic.
Q1 Answer any seven out of ten. £l 515U Uldl sxalsL B,

1.  Define system.

1 daL <l e vl

2.  Define Leadership.

2. edded <l v 2,

3. Define profit and loss.

3. sl A 45Ul A 52U,

4.  List the countries name on which India’s overseas trade and economic

depends.

¥, MIRAAL 28 2 wh2ls 922 AH Al 22liAl AL A1EL oAl

5.  Give definition of CPM & PERT.

U.  CPM i PERT -l ca1v4L w1,

6.  What is the role of psychological tests in recruitments?

<. oAl ulsnmi asiilzs 222 €l slol syeudl,

7. Give any two desirable characteristics of a group member.

9. oy U, <l 516 uBL oL H2e9<{12 dlElBisdloil syrLAl,

8.  Define logistics and supply chain.

£ Al2l5d i YASL UISN AAUVALDA 52U,

9.  What are the Basic principles of delegation?

. el Al wnsla Rsaidl g sia 9?

10.  Define total quality management.

90, 2l2d 542l HedsrHez ALvALS 53,

Q.2 (@ Explain sales budget.

URA R (D) ARULBLoLSY2 UHA.

OR
(@)  State six objectives of Budget.

() ASH2 <AL 51D UBL LY Gl AV,
(b)  Define chattel mortgage and accrual accounting.
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A2E HIISY 24 6UA 2151620l ALALHA S0

OR
List and explain the assumptions made in breakeven analysis.

65 el Sl 12 | Bzl qvil axmadl,
List and explain benefits of budget.
61692 <Al 5L SyRUAL AHMAdL

OR
Explain various accounting terminology.

(Ala8 245182101 2Hl1d12 quildl
Explain the effect of various parameters on break-even point.

615 Sl U2 U BIAUR 5241 U610 uual.

OR
Explain the effect of Total cost on Break Even Point.

615 DA U2 UL 2124 5122 a4l S 9213A19] 21U AHMAL

What is the need for sound management?
UG HeloyHez <il 9 sy3(Ra1d1 897

OR
What is process planning at management level?

HeloyHez 2d2 U WA e[ 124 9?
Write disadvantages of SWOT analysis.
SWOT siiclzil-i AR5 1A 104l Qi

OR
Write advantages of SWOT analysis.

SWOT siiclili slae1il @vil,
Explain factors affecting the organizational culture.
2922, U512 wAEAL YA dHmdl,

OR
Explain line organization with its Advantages and disadvantages

205 49291 dell 51121, A51AEL UL AHMAL

Write advantages of centralization of decision making system.
(gl datedl secla el g1zl avil,

OR
Write advantages of decentralization of decision making system.

[l @aledl dlscla upudldi sleioil au,
State main characteristics of critical path method-CPM.
52152] Ul oA @aell syeudl,

OR
State terms used in network diagram and explain any one.

MU, 245(d AGABA ULL SFBIAL A SITURL 215 HHMAL

Define material management and State the direct material and indirect material.
AHAL Hedorhez v 520 2 AL Amadl 21 ule 2140] syeudl,
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U2l Y
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OR
Explain ABC analysis in inventory control.

a2zl 5214 H12 ABC wi-iclzdl uuomal

What is PERT? Explain its characteristics with an illustration.
PERT 9 £9? d<il dlabilsdl Gelsm v 4l

Give importance of Maslow's need hierarchy in managing human resource.
HiAAU e AL A Hi HRALAL S52]ALASH HiseA sy RUAL

Define:- (1) Inventory Control (2) Lead time (3) Buffer stock (4) Stock out
AL BYLUL - (1) Seddezdl 2iga (2) dls 215U (3) o157 22ls (4) 2215 2UG2
Explain formal and informal groups.

AlAs i 1AM ox2 UHMAlL

Write short note on India’s overseas trade and economic

QAL (420l 28 24 2L UR 25 AlA v,
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